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CAN WE HELP?
If you would like to discuss how Moorfields 
can assist you with your agriculture clients, 
or any of the issues raised above, please 
contact:

Simon Thomas
0207 186 1143

Critical Issues 
• Individual partners interests 

divergent
• Succession
• Partners inability to agree a 

strategy
• TB
• Loss making business

Background
• Bank debt £4m
• Mixed farm trading as a partnership with three generations
• Unable to fund losses without increased bank borrowing
• Partners unable to agree on sale of non-core assets and exiting dairy business
• One partner over extended as helped fund son acquire a farm in Dorset

Moorfields Action
• Cessation of the dairy operation generating immediate cash flow via the sale of cows and young stock;
• Sale of a 25 acre plot (timeframe 3-6 months); and
• An increase in other income (rental/storage etc.) given the reduction in livestock and construction of a new barn on the property. 
• IBR helped persuade dissenting partners to exit dairy, although delayed by positive TB test and problems exacerbated by 

consequent feed costs
• Dairy exit enabled some land to be sold
• Introduced new funder
• Bank repaid in full

Disclaimer: This guide is prepared as a general guide only. No responsibility for loss occasioned to any person acting or refraining from action as a result of any material in this publication can be accepted 
by the author or publisher. Always seek professional advice before acting.  Moorfields Corporate Recovery Ltd is registered in England and Wales No 08910792.  The company’s registered office is at 88 
Wood Street, London, EC2V 7QF. The institute of Chartered Accountants in England and Wales authorises Simon Thomas , Arron Kendall and Nicholas O’Reilly to act as insolvency practitioners in the UK 
under section 390(2)(a) of the Insolvency Act 1986.
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